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BACKGROUND
• The 1,000-person RTKL (eighth in the 2006 Top 

150) was acquired by 11,500-person Dutch 
environmental and infrastructure engineering 
giant Arcadis. 

• The 350-person Hillier (25th, in the 2006 Top 
150) by 750-person Scottish architecture firm 
RMJM. 

• The 100-person Davis Brody Bond (61st-
ranked) which joined the 1,700-person British-
based architecture firm Aedas in 2006. 
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BACKGROUND

• SmithGroup has successfully grown in the past 
10 years from 500 employees to more than 800 
today by acquiring or merging with five other 
firms from all over the United States (Keyes, 
Condon, Florance; Stone, Marraccini & 
Patterson; Architects Four; Tobey + Davis; 
and AREA Design). 

• The merger of Kling and the Stubbins 
Associates in 2003 
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BACKGROUND

• CRS grew from a two-architect practice in 1946 
to become, by 1985, the largest AEC company 
in the United States. By 1994, CRS Sirrine the 
architecture group was sold to HOK and the rest 
to Jacobs Engineering.



Case Study I

Arcadis
PinnacleOne

RTKL
RFL, Inc.
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ARCADIS
• ARCADIS is an international 

company providing 
consultancy, design and 
engineering and management 
services in infrastructure, 
environment and facilities, to 
enhance mobility, sustainability 
and quality of life.

• With more than 12,000 
employees and $2 billion in 
gross revenue, the company 
has an extensive international 
network that is supported by 
strong local market positions.
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Acquisitions 
• 1993 Grabowsky&Poort - Netherlands 
• 1993 Trischler und Partner - Germany 
• 1993 Asal Ingenieure - Germany 
• 1993 Geraghty & Miller - U.S., U.K. 
• 1994 Ekokonrem - Poland 
• 1995 Gedas - Belgium 
• 1995 EP Group (Eptisa) – Spain 
• 1996 Piedmont Olsen, Hensley - U.S. 
• 1996 Starke Diekstra - Netherlands 
• 1996 Sageos (Antea, Arios) - France 
• 1997 Geotecnica Consultores - Chile 
• 1997 Articon – Netherlands 
• 1998 Grebner – Germany 
• 1999 Giffels – U.S. 
• 1999 Logos-Brazil 
• 2000 WSBC Civil Engineers – U.S. 
• 2001 Enerconsult – Brazil 
• 2001 Hidro Ambiente - Brazil 
• 2002 Casta - Spain 
• 2002 FC International - France 
• 2003 Homola - Germany 
• 2003 Finkbeiner, Pettis & Strout - United  

States

• 2003 Reese, Macon Associates - United 
States 

• 2003 Lawson, Noble & Webb - United 
States 

• 2003 PRC Bouwcentrum - Netherlands 
• 2004 Profil - Poland 
• 2004 Bessent, Hammack & Ruckman, Inc.-

United States 
• 2004 Diversity Partners, Inc. - United States
• 2005 Greystone - United States 
• 2005 AYH - UK 2005 BBL - United States 
• 2006 DGC - Germany 
• 2006 Berkeley Consulting - United Kingdom 
• 2006 BCT, Ecolas - Belgium 
• 2006 PinnacleOne - United States 
• 2007 BFB - Netherlands 
• 2007 RTKL - United States 
• 2007 APS Project Management - United 

Kingdom 
• 2008 LFR, Inc.
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RTKL
• The 1,000-person AE 

Firm RTKL (eighth in 
the 2006 Top 150)

• For more than six decades, we at 
RTKL have upheld one clear 
mission above all else: to provide 
great design that improves the 
human condition. Today, even as 
we evolve into a global design firm, 
opening offices worldwide and 
expanding our services, we have 
remained committed to designing 
buildings and environments that 
respond to and predict users’ needs. 
The result is some of the world’s 
most stunning and functional 
places that simultaneously uplift, 
inspire and evoke local and national 
pride, while meeting our clients’
multifaceted real estate goals.
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RTKL International

• As a wholly owned subsidiary of ARCADIS, 
our reach extends to consulting, 
engineering and project management 
services for infrastructure, environment 
and facilities. This symbiotic partnership 
between two leaders in the industry 
strengthens our ability to deliver sensitive, 
highly integrated and environmentally 
responsible environments relevant for 
today’s—and tomorrow’s—world. 
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PinnacleOne
• PinnacleOne's primary 

business is construction 
consulting, which allows our 
team to provide complete 
objectivity in support of our 
clients' goals.
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PinnacleOne
• In November 2006, PinnacleOne was acquired by ARCADIS, a 

global consulting firm with more than 13,000 employees and $1.9 
billion in revenue. In business for more than 100 years, ARCADIS
has earned a reputation for delivering exceptional design, 
mangement and consulting services for a broad range of private and 
public buildings, infrastructure and environmental projects worldwide.

• PinnacleOne operates as a wholly owned subsidiary of ARCADIS 
and leads its program and construction management (PM/CM) 
division in North America. Worldwide, ARCADIS' more than 2,000 
PM/CM professionals serve clients throughout North America, South 
America, Europe and Asia.

• When the merger is completed in early 2009, PinnacleOne will 
assume the ARCADIS name. 
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LFR, Inc.
• LFR, Inc., a U.S.-based 

environmental services 
company with 2007 gross 
revenues of $127 million (net 
revenues $63 million)

• over 480 staff in 34 offices 
nationwide
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LFR, Inc.
• LFR, Inc. CEO Frank Lorincz commented: "We believe 

that by joining ARCADIS we will provide excellent 
professional development opportunities for our staff. We 
also will immediately strengthen our own market position, 
as we are able to support our clients internationally 
through the ARCADIS network. Additionally, we will be 
able to leverage the significant capabilities in 
infrastructure engineering, program management and 
expanded environmental technologies that ARCADIS is 
known for in the industry, to better serve our expanding 
client base. In return, ARCADIS will be able to benefit 
from our geographic coverage and depth of services to 
assist their clients better." 
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LFR, Inc.
• ARCADIS, the international consultancy, design and engineering 

company, announced today that it has acquired 100% of the shares
of LFR, Inc., a U.S.-based environmental services company with 
2007 gross revenues of $127 million (net revenues $63 million) and 
margins close to ARCADIS' target for environment. As a nationally 
recognized environmental management and consulting firm, 
headquartered in the San Francisco Bay area of California, LFR, Inc. 
employs over 480 staff in 34 offices nationwide, serving private
sector commercial, industrial and institutional clients across the 
country. ARCADIS acquired LFR, Inc. from a private investment 
group. It is expected that the acquisition will be immediately 
accretive to earnings per share. No further financial details were 
disclosed. <ARNHEM, THE NETHERLANDS ・January 31, 2008> 



Case Study II

RMJM
Hillier
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RMJM
• FOUNDED IN 1956 BY 

RENOWNED BRITISH 
ARCHITECTS ROBERT 
MATTHEW AND 
STIRRAT JOHNSON-
MARSHALL, TODAY 
RMJM IS ONE OF THE 
WORLD'S LARGEST 
ARCHITECTURAL 
PRACTICES AND 
EMPLOYS 
APPROXIMATELY 1,200 
PEOPLE IN 14 
INTERNATIONAL 
OFFICES.
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Hillier

• 1966 
J. Robert Hillier, 
Architect, was 
founded. Bob Hillier 
began practicing 
architecture and 
planning from leased 
offices at 44 Nassau 
Street in Princeton, 
New Jersey. 
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WHY MERGERS & 
ACQUSISITIONS?

• First is geography, the desire to be in a certain 
city.

• There is a market sector penetration that the 
acquiring firm desires. 

• Add service lines such as interiors, strategic 
planning, or landscape architecture 

• Firms want to be bigger (growth) to be 
competitive

• It can be to add big “D” design. 
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• It’s a complex profession, and good leadership is 
rare. Consolidations can bring together 
leadership to create stronger firms. 

• Bringing everyone on the team closer together. 
BIM technology is one reason there will be more 
integrated professional teams.

• The globalization of the construction industry 
makes it desirable for large firms to have a 
presence in many locations.

• To provide a path to ownership succession for a 
firm headed by one or a few partners who are 
planning to retire soon.
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ISSUES

• Culture diversity, Cultural inconsistencies
• Financial structure
• Trust relationship
• Confusion about the firm’s values and 

mission
• Accelerating bureaucracy
• Lost entrepreneurial spirit
• Integration of the resulting combined firm 
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• The commitment to continually refine and 
evolve the way in which companies are led 
and managed

• Professional Code and Ethics
• Conflict of Interest
• Professional Liability
• Ownership
• Business Liability
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The registered architect 
in charge of the project.
The most responsible  
person in charge of
Practice.
The most responsible 
person in charge of 
management/Corporation
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architect

Registered
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desired to be 
registered 
architects.
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architects.
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Sole Proprietor

A person 
who is  responsible 
for administrative 

matters

A person 
who is responsible 
for civil matters

A person 
who is responsible 

for criminal matters

For 
practice

For 
management

Responsibility for professional errors and omissionResponsibility 

Composition 
of Board of 
Directors 

Ownership

Basic Form of 
Practice
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