
Overview

The 1998 Internal Revenue Service (IRS) Restructuring and Reform 
Act initiated a study that investigated how to better serve taxpayers 
and how to increase the productivity of existing processing service 
centers nationwide. The study recommended consolidating eight 
locations into one general campus for Kansas City’s Service Center. 
As IRS required over one million square feet of programming space, 
the biggest challenge for the project team was creating an economi-
cally efficient, environmentally conscious, healthy building.
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“�They reworked an existing building and made an elegant  
connection. Ultimately, it’s a huge project—1.3 million square feet.”   
– Glenn Murcutt

“�This was a very tight budget. This project is another example of 
a visionary and determined design team. Instead of the “big box” 
suburban governmental complex, this project collected employ-
ees, and gave them a delightful space to work in an urban location. 
It was executed on the same tight budget, yet gives back to the 
city in both historic restoration and daytime vibrancy. Bravo.”   
– Rebecca Henn

“�What this does for this precinct of the city is important. They broke 
a massive project into smaller elements and there are very nice 
exterior spaces.” – Susan Rodriguez

“�This project represents a stellar response to conventional metrics.”  
– Marvin Malecha

“�This project was of enormous scale, which meant that poor perfor-
mance could have also resulted in gargantuan consequences. But 
this project benefited significantly from a highly integrated design 
process that engaged a variety of design team members from the 
very early stages.”  – Gail Brager

n Percent of total building area that is daylit:  95

n �Percent of building that can be ventilated or 
cooled with operable windows:  0

n Precipitation managed on site: 

n EPA Energy Reduction:  100

n Percent total energy savings: 42

n Lighting Load after Controls (W/sf ):  0.64

sustainability Snapshot

  Jury Comments:

Honorable Mention



Sustainable Design Intent & Innovation

The project team used an integrated process to reach its ecological, 
economic, and social goals for the project. The team’s philosophy 
was that green design is as much about people, environments, and 
integration as it is about environmentally friendly building and  
construction technologies.

The programming needs for IRS are unique because the organiza-
tion operates at dramatically different capacities at different times of 
the year. To create the most efficient and sustainable building for the 
continued processing of paper returns, the 1.14 million-ft2 building 
was broken down into three 200,000-ft2 processing wings that can 
be “turned back” during off-peak times. A 70,000–ft2 warehouse will 
be one of two that continues storing paper returns into the long-
term future. A restored historic post office building will provide an 
additional 475,000 ft2 of office space as well as a link to the civic 
history of the site. The final design breaks down barriers between 
interior and exterior spaces, creating a strong sense of place for IRS 
employees.

An underfloor air system with multiple air handlers allowed sections 
of the building to be turned off while maintaining an open floorplan. 
Breaking the large building into smaller pieces allows for more  
effective daylighting, and atriums and clerestories provide additional 
daylight. Belowground parking, green roofs, and low-flow fixtures 
contribute to stormwater management, while low-flow fixtures 
reduce potable water use. 
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