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AIA Florida Northwest Annual Gingerbread House Contest

The Florida Northwest Chapter of AIA introduces students to the Architecture, Engineering, and 
Construction Industry through its Annual Gingerbread House Program. The program was developed 
by Chapter members in the early 2010s and started with one school in Santa Rosa County. It was 
desi n optional take home project where students can work alone 
or with a partner. 
school with children with emotional and mental health challenges. 

Students are responsible for determining the scope, schedule, and budget for their house. The 
Chapter provides students with a lot (board) to construct their homes and Zoning Regulations 
(rules) for the Gingerbread District. Students who do not comply with the Zoning Regulations 
receive a “Zoning Violation” and are not eligible to win the top award.  

The Program begins with an introductory assembly in early November. Architects visit the schools 
and present the project and answer questions. Permission slips are sent home with students. Once 
signed permission slips are received, the school will issue the students a lot, typically before 
Thanksgiving Break. Most schools provide students at least two weeks to design and construct their 
houses. 

Lots are returned to the school and Architects from AIA Florida Northwest volunteer to judge the 
entries one evening and identify award winners. This usually takes place in the cafeteria. Judging is 

schools hold their awards immediately after judging takes place, while other schools hold an 

night as judging, the school typically holds a STEAM Night with activities for students and families in 
other parts of the building.  

candy cane. Prior to the pandemic, the Chapter engaged sponsors to provide prizes, such as gift 
cards, but the schools requested we not provide cash prizes. 

For our specialty school, the project is done with the Art teacher as an in-class assignment over 
four class periods. AIA Florida Northwest provide a kit of parts to the art teacher for the program. 

learn about the color wheel and mix two containers of white icing with food coloring to create their 
custom colors. The Art Teacher and paraprofessionals work the students over the next two class 
periods to decorate their prefabricated gingerbread houses. The same two architects return for the 

This group of 
students is unique and everyone receives an award in this class. 

decorating supplies.  
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Lot  

Lots are ¼” plywood, approximately 16”x24”. The millwork company orders sheets of plywood from 

Once the lots are cut, we pick them up a place a label in the bottom right corner of the board with 
 Lot 

with 40-60 boards. Schools that have held the program for several years tend to have more interest 
and require additional boards. The school assigns lots to students when permission slips are 
received and retains the lot list through judging. Empty lots can go home with students on the 
school bus but cannot be returned to school or home by school bus. Lots not used can be held by 

accommodate additional needs. One school had over 90 lots issued in 2023. Some lots will be 
returned without houses because the s
some boards are never seen again. There is always a loss factor, which we try to minimize by 

is provided a lot.  

Zoning Regulations 

height restrictions allow gingerbread houses to be transported fr

indicate students may be helped by siblings or an adult but must be responsible for most of the 
work. It is readily apparent whi
adults.  

Zoning Violation 

Zoning Violations are printed on cardstock and are placed near each house that violates the 
setbacks or height restrictions. A sample of the zoning violations is provided. 

Introductory Assembly 

The introductory assembly is less than an hour, including time for student questions. This is a 
PowerPoint presentation and is adjusted or adapted each year based on lessons learned. 
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Permission Slips 

Permission slips are sent home after the Introductory Assembly and contain the Zoning Violations 
and List of dates. Some schools collect a “Permit Fee” to cover the cost of juice and cookies during 
the awards. This money is collected and retained by the school and the amount is at their 
discretion.  

 

Judging 

Judging takes place in the evening. There are usually 3-5 AIA Members judging 30-70 entries, and a 
judging coordinator that acts as the main point of contact for the school site. The judging 
coordinator is responsible for checking each lot for Zoning Violations and tallying the judges scores. 

a ruler, pens for judges, and a sharpie. Scoresheets are provided with the awards categories and 
judges can select up to three lots per category. It there is no decisive winner, the judging 
coordinator will announce the award category and have the judges evaluate the top two or three 

we work as a team. Most schools invite School Board Members and District Administrators to serve 
as judges.  

 

Awards 

not award multiple awards to the same lot. If a lot wins one award, we remove their name 
from other awards categories. Once each award category has a winning lot, the school provides the 
names of the Lot owners to the judging coordinator to write on the Aw

cardstock and signed by the Chapter President. 
award since students can work in pairs. Large candy canes or peppermint sticks are given to each 

students. 

 

Kit of Parts 

an at school project. The class that we work with has 4-6 students. All items are brought to the 
school for the introductory assembly. 

 Prefabricated Gingerbread Houses 
  
 Gel food coloring (for icing) 
 Peppermints 
 Gumdrops 
 Sprinkles 
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 Dry Cereals in single serve packages (Fruit Loops, Trix, etc.) 
 Mini Marshmallows 
 Licorice 
 Disposable Gloves  
  
 Plastic Spoons 
 Paper Bowls 

individually wrapped and avoiding chocolate that can melt and get messy. Some students have 
tactile sensitivity and wear gloves the whole time. Please remind the students the candy is for 
decorating and not eating because we don’t want anyone to get sick! 

 

This program has been very successful for AIA Florida Northwest. In 2023, we held the competition 

school in a new school district in 2024.  
connections with teachers and administrators at the school sites. We can only grow the program as 
big as our membership can responsibly sustain. If you have any questions about bringing the 
Gingerbread House Competition to your Component, please contact AIA Florida Northwest 
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[School] Gingerbread District

Lot # Student A Student B Homeroom Teacher Returned
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Lot # Student A Student B Homeroom Teacher Returned
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Lot # Student A Student B Homeroom Teacher Returned
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Lot # Student A Student B Homeroom Teacher Returned

377

378

379

380

381
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383

384
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388

389

390

Instructions: Teacher retains this list of names. This allows teachers to know which student(s) 
received each lot and helps verify which boards are returned with houses. Some teachers offer 
extra credit for participating. Names are provided by teacher to AIA for the Awards Certificates.
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[School]

Awards Ceremony 

Wednesday, December 13, 2023

At 8:30am in the Cafeteria

Judging Categories
Best Overall

Best Roof

Best Use of Peppermints

Best Theme

Best “Green” or Sustainable Design

Most Humorous

Best Landscape

Best Use of Icing

Most Colorful

Best Traditional Gingerbread House

Best Modern Gingerbread House



Contest Schedule

Applications are due Thursday, November 16th to [Teacher] Room. 
Late applications will not be accepted. The first 75 applications 
will be accepted.
Gingerbread District Lots will be sent home on Thursday, 
November 16th and Friday, November 17th. 
Gingerbread House are due to [School] on Monday, December 
11th. Drop off is in the Cafeteria:
o Before School: 7:45am until school starts
o After School: Dismissal until 4:00pm or 5:00pm-5:30pm

Judging is Tuesday, December 12th at 5:30pm (closed to Students)
Awards (students and teachers only!) will occur on Wednesday, 

December 13th at 8:30 am in the Cafeteria.

Contest Rules
1. Entries must conform with the Gingerbread  District (GB-1A) 

Zoning.
2. All entries must fit on the lot (board) provided.
3. All lot number must remain visible.
4. All entries must be completely edible except for the actual lot.
5. Non-edible items integral to the candy, such as lollipop sticks, are 

allowed as long as they come attached from the store.
6. Battery powered electronics, such as sounds or lighting, are 

permitted.
7. Lots must be dropped off no later than 5:30pm on Monday, 

December 11th in order to be judged.
8. Only judges, teachers, and [School] staff can be in the cafeteria 

during judging.



Gingerbread District (GB-1A) Zoning Code

A. Purpose: The Gingerbread District (“The District”) is designed to provide suitable areas for delicious 
Gingerbread development; construction of which shall benefit the School. The District will be 
characterized by completely edible structures constructed out of gingerbread, various candies, and icing. 
It is the express purpose purpose of the Zoning Code to exclude all buildings and structures which are 
not in good taste or do not taste good. All building materials, including landscaping and site
improvements, must be edible; battery powered lights, fog, and noise machines are allowed.

B. Permitted Uses: Building and structures within the district may only be used for the enjoyment of 
students . This district may also include, as specifically provided for in these regulations, conditional uses 
for community facilities which enrich the students of the district. Such facilities include fire houses, retail 
stores, community centers, and places of worship or education.

C. Lot Size: All lots within The District are approximately 16 inches (16”) in width, when measured at the 
parcel boundary, and 24 inches (24”) in depth. Each building or structure must be located entirely upon 
the lot provided by the Jurisdiction (AIA Florida Northwest) and within the required building setbacks. 

D. Density: The Gingerbread District shall be limited in size to 75 lots. Multiple structures may be built 
on any lot, provided they conform to the buidling setbacks.

E. Minimum Required Setbacks: Setbacks shall be measured at right angles (90°) on the lot from the 
parcel boundary:

Front Setback: Five inches (5”)

Rear Setback: Three inches (3”)

Side Setbacks: Two inches (2”)

All structures shall conform to the Setback Requirements above. Sitework and other improvements, 
such as sidewalks, non-convered decks no higher than one-half inch (1/2”), fences and other auxiliary 
structures, such as dog houses and sheds no larger than five square inches in area and six inches in 
height are permitted to encroach upon the setbacks as long as all improvements comply with Section G 
below.

F. Building Height: No building or structure shall exceed 36 inches in height when measured from the 
surface of the lot to the tallest point, with the exception of candy cane or gum drop ornamentation. 

G: Transit Requirments: All buildings and structures designed for The District are to be constructed off 
site and transported by the Property Owner to The District. No structure shall be so tall as to be unstable 
and pose a risk to neighboring structures.  

H. Use of Subcontractors: Houses and other structures within The District may be constructed using the 
help of subconstractors, including but not limited to, parents, grandparents, and siblings. Pets and 
wildlife are not permitted to work on buildings within The District.

I: Emergency Services: All lot numbers must be remain visible to emergency responders (and judges) – 
Do Not cover up the sticker that identifies your lot number.



Building Inspection Department

2024 Gingerbread House Permit Application
PROPERTY OWNER INFORMATION

Student(s) Name(s): ________________________     ________________________

School Address: _____________________________________________________

City: ________________________     State: ______     Zip Code: __________

CONTRACTOR INFORMATION

Teacher Name: ______________________________________________________

PROPERTY LOCATION

  School A   School C

  School B    School D

PERMIT APPLICATION FEES PERMIT FEE HAS BEEN WAIVED

Plan Review:   $0.95

Electrical Permit:  $0.15  

Plumbing Permit:  $0.15 

Mechanical Permit:  $0.15 

Water Meter Permit:  $0.15 

School District Fee:  $0.15 

Fire Department Fee: $0.15 

Parks Department Fee: $0.15 

TOTAL FEE DUE:   $2.00



[School]’s 5th Grade STEAM

Gingerbread House Competition

If your student is interested in partcipating in the Gingerbread House Competition 
sponsored by the American Institute of Architects (AIA) Florida Northwest 
Chapter, please fill/cut out the slip below and have your student return the slip to 
[Teacher]. Please email [teacher’s email] with any questions. The rules, along with 
some more information is attached. Thanks so much for supporting this STEAM 
project and your student!

Gingerbread House Competition Timeline:

This form is DUE BY Thursday, November 16th

Boards will go home with students on November 16th and 17th

Students may drop off boards to the cafeteria before or after school on 
Monday, December 11th

Judging will take place on Tuesday, December 12th

Awards will be announced on Wednesday, December 13th

- - - - - - - - - - - - - - - - - - - - - - - - - - CUT & RETURN - - - - - - - - - - - - - - - - - - - - - - - - -

My child _________________________________________ would like to 
participate in the [School] STEAM Gingerbread House Competition on Tuesday, 
December 12th. My child will follow the rules of the competition and will build their 
Gingerbread House at home.

Parent Signature Lot Number (provided by Teacher)

Student’s Homeroom Teacher
Partner’s Name (only for working with someone)



AIA Florida Northwest Print on cardstock Award Sample

Honor Award for
Best Overall Design

To

for the design of a 

Gingerbread House

December 13, 2023

[Name], AIA

2023 AIA Florida Northwest President







AIA Florida Northwest  Judges Scorecard Sample 

CATEGORY PICK A PICK B PICK C
Best Overall
Best Roof
Best Use of Peppermints  
Best Theme  
Best Green Design
Most Humorous  
Best Landscape  
Best Use of Icing
Most Colorful
Best Traditional House  
Best Modern House  

CATEGORY PICK A PICK B PICK C
Best Overall  
Best Roof  
Best Use of Peppermints
Best Theme  
Best Green Design  
Most Humorous  
Best Landscape  
Best Use of Icing  
Most Colorful  
Best Traditional House  
Best Modern House  

CATEGORY PICK A PICK B PICK C
Best Overall  
Best Roof  
Best Use of Peppermints  
Best Theme  
Best Green Design  
Most Humorous  
Best Landscape  
Best Use of Icing
Most Colorful  
Best Traditional House  
Best Modern House  

Instructions: Print on cardstock and provide 
one table to each judge with a pen 

CATEGORY PICK A PICK B PICK C
Best Overall
Best Roof
Best Use of Peppermints 
Best Theme
Best Green Design
Most Humorous 
Best Landscape 
Best Use of Icing
Most Colorful
Best Traditional House 
Best Modern House

CATEGORY PICK A PICK B PICK C
Best Overall 
Best Roof
Best Use of Peppermints
Best Theme
Best Green Design
Most Humorous 
Best Landscape 
Best Use of Icing
Most Colorful 
Best Traditional House 
Best Modern House

CATEGORY PICK A PICK B PICK C
Best Overall 
Best Roof
Best Use of Peppermints 
Best Theme
Best Green Design
Most Humorous 
Best Landscape 
Best Use of Icing
Most Colorful 
Best Traditional House 
Best Modern House



AIA Florida Northwest Instructions: Print on Cardstock Zoning Violations

NOTICE OF ZONING VIOLATION
The judges have determined that this property is in violation of the following Zoning Ordinance:

GB-1A – Gingerbread District

Encroaches on Front Setback
Encroaches on Rear Setback

Encroaches on Side Setback
Address not visible

This violation has resulted in a downgrading of the judges’ evaluation.

NOTICE OF ZONING VIOLATION
The judges have determined that this property is in violation of the following Zoning Ordinance:

GB-1A – Gingerbread District

Encroaches on Front Setback
Encroaches on Rear Setback

Encroaches on Side Setback
Address not visible

This violation has resulted in a downgrading of the judges’ evaluation.

NOTICE OF ZONING VIOLATION
The judges have determined that this property is in violation of the following Zoning Ordinance:

GB-1A – Gingerbread District

Encroaches on Front Setback
Encroaches on Rear Setback

Encroaches on Side Setback
Address not visible

This violation has resulted in a downgrading of the judges’ evaluation.

NOTICE OF ZONING VIOLATION
The judges have determined that this property is in violation of the following Zoning Ordinance:

GB-1A – Gingerbread District

Encroaches on Front Setback
Encroaches on Rear Setback

Encroaches on Side Setback
Address not visible

This violation has resulted in a downgrading of the judges’ evaluation.


