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Summary 

The Gallup Organization has identified five factors of employee satisfaction. Employers who actively work to 
develop productive, satisfying work environments may help maintain high levels of staff retention.   

A bottom-line issue   
Losing good employees is costly for all employers, including architecture firms. Hiring expenses, training 
costs, and loss of productivity all contribute to the losses when an employee leaves. What can a firm do to 
attract and keep valuable employees? Theories on this subject abound, including one based on significant 
research by the Gallup Organization.   

Questions can reveal employee satisfaction   

More than 25 years ago, Gallup began studying the work experiences of many types of workers to learn what 
makes employees productive and satisfied. It developed survey questionnaires based on information gleaned 
from focus groups, and administered the questionnaires to employees of a wide variety of companies of all 
sizes.  

Gallup analyzed the resulting data and correlated it to the quality of employee work and the economic 
productivity of the company or department.  

Five factors of employee satisfaction   

The research revealed five factors that determine an employee’s attitude toward a company:  

• Atmosphere of the workplace  

• Employee’s supervisor  

• Employee’s coworkers  

• Management team  

• Employee’s attachment to the work of the company  
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Of these five, the one factor—across the board—found to have the greatest effect on employee retention was 
the employee’s immediate supervisor.  

Using the survey data as a foundation for further research, Gallup studied employees of productive 
companies or productive departments of large organizations. From the survey data and this additional 
research, Gallup distilled a list of 12 questions that can determine whether a company is doing what is 
necessary to retain employees.  

Acquire the knowledge   

The Gallup Q12 Survey is available here. In summary, however, productive employees seek the following in 
their workplaces:  

• A supervisor who demonstrates interest in the employee by recognizing accomplishments, 
respecting and soliciting opinions, encouraging professional development, and regularly evaluating 
work efforts  

• Coworkers who are committed to the mission of the organization and strive to do good work  

• Company goals and work that support the employee’s values  

• Personal relationships with other employees  

The questions were designed to elicit whether employees find these attributes in their work environment. 
Through further study, Gallup refined the questions to verify their validity as indicators of employee 
satisfaction and to ascertain any correlations between employee satisfaction, retention rate, and company 
productivity, profit, or customer satisfaction.  

Apply the knowledge   

You can use the Gallup research and questions to help your firm improve its employee retention rate. Step 
outside the box and improve your firm’s track record in developing productive, satisfying relationships with 
your employees.   

 

The AIA collects and disseminates Best Practices as a service to AIA members without endorsement or 
recommendation. Appropriate use of the information provided is the responsibility of the reader. 

 

About AIA Best Practices 

AIA Best Practices is a collection of relevant, experience-based knowledge and expert advice on firm 
management, project delivery, contracts and more, aligned with the Architect’s Handbook of Professional 
Practice, 15th edition. See the full AIA Best Practices collection at aia.org/aia-best-practices. 

 

https://q12.gallup.com/public/en-us/Features
https://www.aia.org/aia-best-practices
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This article corresponds to: 

Architect’s Handbook of Professional Practice, 15th edition Unit 1 - The Profession 
Chapter 08 – Human Resources 
Section 04 – Professional Development and Mentoring 
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