Guidance for the Responsible Use of
Al by Architecture and Design Firms
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Introduction

Artificial Intelligence (AD) is rapidly transforming the architecture profession—from enhancing
design imagination, optimizing project workflows, improving sustainability, and strengthening
client services. As Al advances, architecture and design firms must not only understand its
potential, but also adopt it with responsibility, transparency, and care.

This document offers guidance to ATIA members and firms on the responsible use of Al in practice.
It is intended to support informed decision-making, promote ethical use, and advance the
profession’s leadership in an Al-enabled future.

Al has become a tool to enhance current practice models, as well as a catalyst for profound
change. Architects must prepare for scenarios where procurement methods, project delivery
structures, and client interactions shift significantly. Responsible adaptation requires planning for
both continuity and discontinuity.

AIA’s Position on Al

The American Institute of Architects (AIA) views Al as a powerful tool that can amplify design
excellence, expand practice opportunities, and help build a healthier, more equitable, and resilient
built environment. As architects adopt Al across research, design, management, and delivery, AIA
supports an approach grounded in:

e Curiosity: Proactively learning, testing, and engaging with new technologies

e Ethics: Prioritizing public health, safety, welfare, and equity in all Al use

e Leadership: Guiding responsible Al integration across the built environment and the entire
project ecosystem

e Collaboration: Working across disciplines (tech, legal, academic, policy) to shape Al tools
that serve practice authentically
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Guidance for Responsible Al Use in Practice

1.

Maintain Professional Responsibility
e Alis adesign support tool—not a replacement for professional judgment.
e Architects remain accountable for all work products, decisions, and representations
made to clients, agencies, and the public—including work produced with Al assistance.
e All Al-generated outputs must be reviewed and validated by qualified professionals.
Establish Firm-Level Al Policies and Oversight
e Assign clear responsibility for oversight of Al tools and outputs.
e Develop internal policies addressing:
o Approved Al systems and use cases
o Data privacy and confidentiality protection
o Intellectual property management
o Ethical and legal standards
e Review and update these policies regularly as Al tools evolve.
Protect Data, Privacy & Intellectual Property
e Do not upload confidential client or firm data into unvetted Al systems.
e Understand how external Al platforms store, reuse, or train on uploaded information.
o Clarify IP ownership for Al-generated content by reviewing terms of service and
contracts — and consult legal counsel as needed.
Address Transparency, Bias & Equity
e Disclose to clients and stakeholders when and how Al is being used in project
workflows.
e Ensure Al tools are evaluated for bias—especially in datasets used to train models — to
avoid reinforcing inequity through design outcomes.
e Designate firm procedures to review and correct inappropriate or biased outputs.
Invest in Al Literacy & Staff Training
e Promote continuous learning across staff to foster responsible and effective use of Al
e Provide training on:
o Prompt creation and guidance (for generative tools)
o Ethics and accountability in AT workflows
o Understanding Al application limits and appropriate uses
e [Encourage a mindset of experimentation combined with professional oversight.
Collaborate and Share Learning
e Engage with AIA’s Al Education to stay informed and connect with peers.
e Share both successes and failures to accelerate peer learning and industry standards.
e Partner across disciplines (engineers, technologists, contractors) to shape practical,
interdisciplinary uses of Al in design and delivery.
Defend the Economic Value of Architectural Work
e Encourage firms to move from purely time-based billing model toward value-based
pricing model to ensure that Al-driven efficiencies strengthen firm economics.
e Define pricing and engagement around outcomes, impact, and expertise rather than
hours expended. Examples include continuous client advisory, outcome-based services,
participatory design platforms, and Al-augmented sustainability consulting.
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Incorporate Al adoption into broader business strategy and financial planning to
preserve and grow firm margins.

8. Expand Ecosystem Responsibility

Establish expectations for subconsultants regarding Al use, including disclosures of Al-
assisted outputs.

Consider integrating Al disclosure and ethical use clauses into consultant agreements.
Prepare strategies for working with or alongside client-deployed Al systems and ensure
architects retain appropriate professional authority.

9. Policy & Advocacy

e AIA National and Components to monitor and respond to emerging Al legislation,
ensuring architects’ interests are represented at federal, state, and local levels.

e Encourage Architects to engage with local components and state-level policy
processes where Al governance is advancing rapidly.

e Advocate to protect the professional scope and value of architectural services in an Al-
driven marketplace.

Emerging Al Use Opportunities for Firms

Practice Area
Design & Ideation

Visualization
Project Delivery

Operations & Business

Research & Analytics

Conclusion

Potential AI Benefit

Rapid concept generation, spatial
exploration

Faster rendering, storytelling

Task automation, quality control,
documentation

Streamline workflows, improve
margins, enable new pricing
models

Performance optimization, trend
forecasting

Examples
Generative design prompts

Al-enhanced imagery and
animations
Specs drafting, code summaries

Proposal creation, marketing
personalization, value-based
service offerings

Energy, cost, and risk modeling

Al presents powerful opportunities for architects and design firms and must be embraced
thoughtfully. By following responsible practices grounded in ethics, transparency, and professional
judgment, we can lead Al implementation in ways that preserve the integrity of architectural
practice while expanding the profession’s impact. This leadership goes beyond technical adoption
to ensure that the value generated by Al tools benefits architects and their practices, rather than
being diverted to clients seeking fee reductions or software providers profiting from productivity
gains. Advancing responsible Al use requires coordinated action at the firm, ecosystem, and policy
levels. ATA members have a role to play not only as practitioners but also as advocates shaping the
legal and economic context of the profession.
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