AIA Fellowship
story planning guide

This worksheet is designed to guide you through a focused
process of self-reflection, organization, and narrative building
that is aligned with the AIA Fellowship requirements. Use it to
explore whether you are ready to apply and to draft the
foundation of your story. You can come back to it over and
over again as you continue to reflect and organize.
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Step 1: List your major
accomplishments and areas of impact

Before you can shape your Fellowship story, you need to
take stock of the full breadth of your contributions. This is
a brainstorming step, so don’t worry yet about how it fits
into a narrative. Think expansively about what you’ve done,
who it helped, and why it mattered.

Include accomplishments across all areas of practice and
service, such as:

Design excellence: award-winning or
transformative projects

Leadership: in your firm, AIA, or broader industry
Mentorship: developing the next generation of
architects

Advocacy: promoting equity, sustainability,
licensure, etc.

Research, writing, and teaching: publications,
lectures, course development

Service: contributions to nonprofit boards, public
commissions, or pro-bono work

Honors and recognition: awards, citations,
fellowships

Focus on actions that had a measurable or meaningful
impact beyond yourself, particularly at the regional or
national level. Fellowship is about elevating the profession,
so think about how your work has advanced the field or
AIA in a lasting way.

Exercise

List 10-20 accomplishments that represent your most
important career moments. Think about the ripple effect of
each item—how did it influence others, change outcomes,
or raise standards?

Year Accomplishment Impact/Ripple Effect




Step 2: Group your accomplishments
into 2-3 major themes

Now that you have listed your major accomplishments, it Exercise:
is time to look for the common threads that show up Review your list of accomplishments from Step 1, then
repeatedly across your career. These themes will group them into 2-3 major themes. For each theme, note
eventually become the backbone of your Fellowship story a few relevant supporting areas of impact.
and outlined in your Summary of Achievements.

Theme Relevant Areas of Impact

A Fellowship submission is not just a list of impressive
activities. It's a cohesive narrative about the impact you've
made on the profession. Grouping your work into key
themes will help you see the bigger picture of your career,
focus your application around your core strengths, and
begin to connect your work to the appropriate Object of
Nomination.

Ask yourself:

*  What are the common threads among your
accomplishments?

*  Where have you consistently shown leadership,
innovation, or service?

*  What values or goals have driven your work over
time?

» Inwhat areas have you made a measurable
impact at the regional or national level?

You may find your themes reflected in your project work,
volunteer leadership, advocacy efforts, or mentorship.
Look beyond job titles and roles. Instead, focus on
identifying what you have consistently moved forward in
the profession. If you are unsure, share your
accomplishment list with a mentor or peer and ask what
stands out most.




Step 3: Identify your AIA Fellowship
Object of Nomination

Each AIA Fellow is nominated under a single Object of
Nomination that defines the lens through which their
contributions are evaluated. While your work may span
multiple areas, Fellowship requires you to focus your
application around the one area where your national
impact is strongest and most consistent.

Choosing the right Object is essential. It frames your
story, clarifies your leadership role, and shapes how your
accomplishments are understood by the jury. You can
read more about the Objects of Nomination on the ATA
website. Read each carefully and reflect on where your
work has had the greatest depth, breadth, and national
influence.

Exercise

Review your list of accomplishments from Step 1, then
group them into 2-3 major themes. For each theme, note
a few relevant supporting areas of impact.

Review the six Objects of Nomination and identify the one
that best fits your story:
e Object One - Design, Urban Planning & Design,
or Preservation
*  Object Two - Practice Management or Practice
Technical Advancement
«  Object Three- Led the Institute or Led a Related
Organization

e Object Four - Public Service, Government, or
Industry Organizations

e Object Five - Alternative Career, Service to
Society, or Volunteer Work

e Object Six - Education, Research, or Literature

Describe in 3-5 sentences how your body of work
demonstrates leadership or influence in this category.
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Step 4: Draft your initial 35-Word
summary statement

Your 35-word summary statement is the thesis of your
Fellowship application. It’s the first thing the jury reads,
and they will return to it often while reviewing and
discussing your submission. The statement must clearly
and concisely convey your impact and establish the
themes that the rest of your submission will follow.

This statement doesn’t need to cover everything, but it
should:
«  Align with your selected Object of Nomination
*  Reflect the major themes of your work
*  Emphasize national or regional impact, not just
scope of effort
. Focus on results and influence, rather than titles
or responsibilities
. Be clear, active, and specific. Avoid vague
language or buzzwords.

You will write many versions of your summary statement
as you prepare your Fellowship submission. It is an
iterative process that will be refined as your portfolio takes
shape.

Exercise

Write a first draft of your 35-word summary statement.
Don’t overthink it. This is a starting point that you'll refine
with input from mentors, sponsors, and advisors as you
develop your submission.
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Step 5: Build Your support network

Applying for ATA Fellowship is not a journey you take
alone. While your story is uniquely yours, it will gain
strength and clarity through the insight and support of
those who know your work. Trusted collaborators can help
you shape, affirm, and elevate your submission. Ultimately,
Fellowship honors more than individual achievement—it
reflects the relationships you built and the influence you
have on the profession. This is your moment to invite
others to help you tell that story.

In addition to a sponsor, who will be your key advisor and
mentor throughout the process, you will need a nominator,
writers for your letters of recommendation, and signatories
for the declarations of responsibility on your exhibits. You
may also want to include additional testimonial quotes
from respected peers, collaborators, or mentees to
reinforce your impact and bring your narrative to life. You
can read more about all of these roles on the AIA website.

Beyond these official supporters, many candidates find it
helpful to engage an editor or graphic designer to ensure
their materials are polished, well-structured, and visually
clear. It is also wise to check with your local or state AIA
component to see if they offer a Fellowship Coaching
Program. Many components provide structured guidance,
mentorship, and peer reviews to help candidates
understand the process and develop a compelling
submission. These programs can offer invaluable insight,
support, and accountability along the way.

Exercise

Use the table below to identify the support roles you will
need to fill and brainstorm potential names. Start with
your sponsor and letter writers, but expand to include
others if that feels right. Think broadly about your
network—AIA leaders, collaborators, mentees, clients,
academic colleagues, or nonprofit partners who have seen
your impact firsthand.

You do not need to contact anyone just yet—this is a space
to brainstorm and reflect on who might be a good fit and
what kind of support you will need throughout the
process.

Relationship to You Notes

Role Name




