


Independent Consultant to the Indian Ministry of Railways with Superior Global Infrastructure Inc., New Delhi, India

2006 - 2007
Executive Director of AUWSF (Asian University for Women Support Foundation), Cambridge, Massachusetts and

Chittagong, Bangladesh.

2003 - 2006
Chief Architect, Metropolitan Transportation Authority-New York City Transit, New York

1997 - 2003
Senior Associate, The LiRo Group, New York

1990 - 1996
Program Director, NYC Dept. of Design & Construction, NY (NYC Dept. of General Services)

1985 - 1990
Project Coordinator/Architectural Designer at NYC Dept. of Environmental Protection

Prior to 1985

Architectural Designer, Vollmer Associates-Engineers, Architects & Planners NY (Stantec)
Project Coordinator Facilities Management, Rockefeller University for Scientific Research.
Administrative Architect, Dept. of Town & Country Planning, Assam, India.
































































































3.4 EXHIBITS — Promoting Design Excellence / Second Avenue Subway, cont’d
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3.5 EXHIBITS - Advancing Project Delivery Excellence / Design Build Delivery at Asian University for Women

Perry Dean Rogers Planners Architects
Safdie Architects

Design Start: 2006

Construction: Ongoing

Synopsis

The Asian University for Women came
out of the World Bank/UN Task Force
on Higher Education and Society In
2000, resulting in an international
university in Chittagong, Bangladesh
seeking to educate a new generation
of women leaders in Asia. Grants from
the Goldman Sachs Foundation and
the Bill & Melinda Gates Foundation in
2005 and 2006 provided the start-up
funds that enabled AUW to become
operational in 2008.

AUW Support Foundation, a 501(c)(3),
based in Cambridge, Massachusetts,
is governed by a board of directors
that provides the planning, design
and development services of the AUW
Campus in Bangladesh.
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Asian University for Women Chittagong, Bangladesh

Role

Executive Director of Asian University for Women Support Foundation [AUWSF) with oversight of planning and concept design
of the Asian University for Women (AUW), a UN sponsored project for disadvantaged women of Asia to be built in Chittagong
Bangladesh, Porie engaged and directed a cross cultural team of consultants, defining the concept phase integrating planning,
design and construction with environmental sustainability and diversity, for expedited delivery.

Challenges

o Accelerated schedule when only project delivery method familiar to the Bangladesh design and construction industry was
design-bid-build (DBB)

e Designers at odds with contractors leading to schedule delay and cost creep, was an industry norm.

e Intended to be a symbolic endeavor in design and delivery, lack of collaborative teams for a project of such international
exposure was a major problem.

Resolution

e Using AUW project as a vehicle, Porie introduced and coached the industry professionals in Design Build (DB, resulting in 5
collaborative DB teams responding to the first project RFP.

o With bid incentives for apprenticeship, Porie intfroduced the concept of women in construction trades resulting in a 18% women
inclusion in the first Design Build bid for the “Access Academy Building” of the campus, an unparalleled consequence in the
Bangladesh construction industry.

e Porie mandated Occupational Safety and Health protocol, resulting in safety plans included in RFP proposals for the first project.

o Porie also crafted the first consultant team with American and Asian professionals for the project to facilitate knowledge-share,
especially in the area of sustainability and design build delivery.

International Impact

e International consultants for architecture, engineering and construction from USA, Middle East, and Far East participated in the
teaming exercise, DB engagements and bidding process by the end of 2006.

o Developed internship and mentoring for incoming students with local establishments, resulting in Citibank and Chevron signing a
Memorandum of Understanding IMOU) with the University (AUW) in 2006 for internship programs.

Declaration of Responsibility Omar Shareef

Consultant AUWSF
Former COO, Asian University for Women working with the
Office of the Executive Director AUWSF for the project

| have personal knowledge of the nominee'’s responsibility for
the exhibit listed above. That responsibility included:
Project under direction of the nominee
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3.5 EXHIBITS - Advancing Project Delivery Excellence / Design Build Delivery at Asian University for Women, cont'd

Through structuring
of the procurement process
Porie insured that Architectural
Design Quality, Integrity and Intent
are maintained through
Design Build Delivery.
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3.6 EXHIBITS — Advancing Project Delivery Excellence / CM Build Delivery at NYC Dept. of Correction

David Leibowitz Architects PC
Karlsberger Companies

LR Kimball

Design Start: 1995
Construction Complete: 1999
Cost: $250m

Synopsis

The NYC Department of Correction,
under the urgency of a court order,
prepared a food service plan adopting
new Food Service Technologies in

1993. This plan required replacing
existing kitchens in fourteen inmate
housing facilities to be converted into
actual physical structures to support
the provision of 60,000 meals a day,
resulting in a capital program to
construct six new kitchens and upgrade
eight existing facilities to accept the
new technology in food service, on a
schedule dictated by the court. The new
structures, five at Rikers Island and one
at a borough facility, became part of

a multifaceted design and construction
effort, one of the most ambitious building
programs outside of building a new
facility the Department of Correction
had undertaken.
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Systemwide Food Service Program Department of Correction, NY

Role

Program Manager at the NYC Department of Design and Construction, Porie led three design teams, managing program budget
and schedule affording the design teams freedom to maintain design quality consistent with the main facilities they supported. She
championed alternate project delivery, later designated as Construction Manager Build (CM Build), directing two constructors,
each paired with a designer, delivering the program within the set budget and defined schedule, maintaining architectural integrity.

Challenges

e Program included a jail in the downtown area directly adjacent to the fashionable neighborhood of Brooklyn Heights.

e Maintain a level of preservation mandated by the NYC Landmark Commission at some buildings located either in historically
significant areas or adjacent to historically significant structures.

e Schedule constraints of 4 years to design, build and operate the new food service program due to a federal mandate, with
the available option of being constructed under existing Wick’s Law, where myriad of contractors on separate trade contracts
independently report to City Government, promised an administrative nightmare and inevitable delays.

Resolution

e Porie led the creation of CM Build delivery process, obtaining the mandated City Council's approval to meet the schedule, with a
selectively used matrix of fast track project delivery including DB and accelerated DBB.

o She identified dedicated teams from three architectural firms and two CM companies with specific design and construction plan
for each new facility, maintaining uninterrupted feeding of inmates at facilities on and off Rikers Island during construction of the
AMKC Kitchen on Rikers Island, the largest commercial type kitchen on the east coast producing over 30,000 meals a day, by
stipulating an alternate hot food delivery plan, accomplished with a detail study of City’s traffic patterns. Program was delivered
on time.

Significant Impact

To maintain design integrity and quality, CM Build Delivery was crafted to provide the vehicle to achieve a fast track delivery while
supporting the independently engaged architect during program and design. CM Build is currently a standard delivery method in
NYC Public sector.

Declaration of Responsibility

Shlomo Steve Wygoda RA: DE, PA, MD, VA NY, NJ, MA, DC
President SWA Architecture
Design Architect of Project, David E Leibowitz Architects PC

| have personal knowledge of the nominee'’s responsibility for
the exhibit listed above. That responsibility included:
Project under direction of the nominee
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3.6 EXHIBITS — Advancing Project Delivery Excellence / CM Build Delivery at NYC Dept. of Correction

BRONX HOUSE OF DETENTION FOR MEN ROSE M. SINGER CENTER BROOKLYN HOUSE OF DETENTION OTIS BANTUM CORRECTION CENTER

ANNA M. KROSS CENTER NORTH INFIRMARY COMMAND CORRECTIONAL INSTITUTION FOR MEN BROOKLYN CORRECTIONAL FACILITY ADOLESCENT RECEPTION DETENTION CENTER WEST FACILITY

crmcs » DAVID ELLIOT LEBOWITZ PC.
g e

“Porie has led various alternative project delivery practices in the public sector

by identifying processes that can be incorporate into the governmental protocol Fourteen NYC Correctional Facilities were assessed, analyzed
of procurement as well as the process of delivery incorporating transparency, for the new food service program under one design contract.
diversity and equal opportunity mandates. Likewise, she has guided large

private sector organizations to adopt and implement alternate delivery without The facilities were redesigned and reconfigured
sacrificing corporate mandates of transparency and fairness.” under three design contracts, and delivered via CM Build Delivery.

- Michael S. Zetlin, HonAIA NYS Senior Partner, Zetlin & De Chiara
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page 36




3.7 EXHIBITS - Serving the Profession — Leading the Industry / Design Manual for Ministry of Railways

Ministry of Railways, Govt. of India
2006-2009

Architects of Record for designs using the
manual: M/S GMP; M/S Architect Kamlesh
Parikh; Barsyl (India) & Sener (Spain)
Construction: Ongoing

Synopsis

Towards the pursuit of excellence to
provide the best possible infrastructure
for convenience and comfort of
passengers and stakeholders, Indian
Railways, and Land & Amenities
Directorate of Ministry of Railways has
developed and infroduced a Manual of
Standards and Specification for Railway
Stations to be used for development

of world class stations through Public
Private Partnership.

The first of its kind, this manual has laid
down set of guidelines, standards and
specifications for the construction of new
railway stations or redevelopment of the
existing stations, to bring them up to the
international standards.

Manual for World Class Railway Station for India

Role

Consultant to the Ministry of Railways-P3 Division, as Director of Architecture, Urban Planning and Sustainability for the India based
Consulting Company of Superior Global Infrastructure Pvt. Ltd., Porie spearheaded the project team developing the Manual for
Standards and Specifications for Railway Stations to encourage, support and augment the designer’s architectural vision, while
stipulating standards to achieve system-wide uniformity and efficiency.

Challenges

o Development of the new design guidelines and manual required challenging Indian Government’s Urban Policy and Planning’s
lack of inter disciplinary approach to combine technical, social, economic and environmental knowledge for the benefit of the project.

o Completely overhaul India Government’s 100-year old guidelines set by the British during late 19th century to integrate, accept
and implement state-of-the-art technology.

Resolution

e Sharing proven knowledge of successful completion of MTA New Station Design Guidelines with the client and the team was
crucial to the success of the project.

o With studies, data analysis and market research, Porie made targeted presentations to promote new ideas and convinced Indian
Ministry of Railways Board of Directors to agree to the inclusion of the three-pronged philosophy of environmental, social and
economic growth via infrastructure development, in the manual.

o Successful collaboration with Metro Rail Construction of India to identify new standards where railroad and metro spaces
intersect, creating multi-modal functions.

Significant Impact

e The Manual was published by the Land & Amenities Directorate of Railway Board (Ministry of Railways) in 2009, to serve as a
guiding document for design to deliver superior service to passengers at railway stations. The Manual is provided to architects
and planners contracted to design all new and renovated railway stations in India under the Ministry of Railways.

e Four stations in India are currently under design via P3 design delivery, integrating railroad services with commercial and
community facilities, by teams of local and international architects.

o Gandhinagar Station in the state of Gujarat is being designed to be LEED Platinum rated.

Declaration of Responsibility

| have personal knowledge of the nominee'’s responsibility for

the exhibit listed above. That responsibility included: Ajay Singh
Project under direction of the nominee CEO, Superior Global Infrastructure Pvt. Ltd.
Nominee's firm executed project Prime Consultant to Ministry of Railways for the project
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3.7 EXHIBITS - Serving the Profession — Leading the Industry / Design Manual for Ministry of Railways, cont’d

MINISTRY OF RAILWAYS (RAILWAY BOARD)
GOVERNMENT OF INDIA

DEVELOPMENT OF WORLD CLASS STATIONS

THROUGH
PUBLIC PRIVATE PARTNERSHIP

MANUAL FOR STANDARDS
AND SPECIFICATIONS FOR
RAILWAY STATIONS

June 2009

¥ Design currently

PR LY - . .
YR ORI ‘..‘A'L‘L‘ N (Wl : Y | in development using

1 a==AY QNS e . ' the new Manual

—

——_

Habibganj gf;fion, Bhopal
Architects: GMP
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3.8 EXHIBITS - Serving the Profession — Leading the Industry / Creating Collaboration-Building Capacity

Governments and Ministry

representatives from:

e Thailand, Vietnam, Laos, Cambodia,
Myanmar - 2012

o Colombia, Peru, Costa Rica,
Ecuador - 2013

Synopsis

Business Exchange Forums were
designed by Porie to enable US design
and construction firms to pursue public
sector work in untapped markets of
South Asia and South America without
elaborate individual marketing venture.
Participation of each featured country’s
leadership is of the highest levels of
government and decision makers, offering
special assistance to US companies
interested in doing business there.
Business Exchange Forum is an exclusive
copyright service of PRIA Global Inc.,
New York.

2013 FORUM Bogota, Colombia

3 I
FORUM AGENDA
Day #1 - May 9% 2013

Welcome Address Us Embassy
DUIN Interpol Colombia
Insight to Teaming & Partnering in Colombia: A presentation by DUIN Bogota

Presentation of Experience Portfolio: Premium Participating Companies
Experience highlights of the portfolio on

Industry

will
forward for globally sustainable business strategies .

Day #2 - May 10t 2013

Welcome Address Ambassador, India Embassy.
Opportunities in Three South American Countries: COLOMBIA, ECUADOR, COSTA
RICA- A must attend presentation:

will present their immed plans. They wil

engagement.

Private, One On One discussions with
choice.

ing Companies and Countries of their

will have the i i ith country.

‘upcoming pursuits,, programs, opportunities.

Developing Partnership

Coffee and Networkin g

P from among the members of
event

Forum Venue: Radisson Royal Bogota Hotel, Calle 113 #7-65, Bogota-094861
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Business Exchange Forums South Asia & South America

Role

Avrchitect, creator and producer of the unique multi-country “Business Exchange Forum” with highest of the political and
administrative decision makers in the arena of architecture, transportation and infrastructure opportunities in South East Asia and
South America for American architects, Engineers and Constructors.

Challenges

e Connecting US companies to, and obtaining diplomatic consensus from highest levels of the governmental decision makers of
multiple countries, to participate.

e Develop winning strategies, promote and market them to US companies for their benefits and consensus to participate in the
forum.

Resolution

o First successful forum of 2012 in Bangkok, Thailand, resulting in two US based design firms invited for Myanmar Infrastructure
Projects for Coastal Redevelopment Projects in Phuket, Thailand; the concept plan of Dragon City in Laos; and, a follow up
Architectural Exchange Forum with invited US based design firms, hosted by Vietnam Society of Architects, in Ho-Chi-Min City.

e Second successful forum of 2013 in Bogota, Colombia resulting in two US based architecture firms invited to propose on the
design for Colombia’s new initiative on public housing.

Significant Impact

o US design and construction companies participating in the forum are able to enter international markets in countries of their
interest and choice with support from the highest levels of the governments for public sector projects.

e One on one interactions included Secretary of State, Cambodia; Minister of Transportation and Land Development, Myanmar;
Executive Director, Dept of Transportation, Vietnam; Vice Minister of Land Management, Urban Planning & Construction, Laos;
Chair of Congressional Committee on Infrastructure Development, Colombia, and Ambassadors of Peru, Ecuador and Costa Rica
in Colombia.

Declaration of Responsibility

| have personal knowledge of the nominee’s responsibility for
the exhibit listed above. That responsibility included:

Project under direction of the nominee;

Nominee's firm executed project.

Robert Bennett PE
President, RABCO Engineering, Offices in New York & Thailand
Participant at Business Forums 2012 and 2013
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3.8 EXHIBITS - Serving the Profession — Leading the Industry / Creating Collaboration-Building Capacity, cont'd

2012
Meeting with country representatives at Business Exchange Forum Bangkok/2012. From left to right: Director of Transportation — Thailand; Vice Minister of

Land Development, Urban Planning and Construction — Laos; Minister of Land Development and Construction — Myanmar; Secretary of State — Cambodia;
Porie Saikia — PRIA Global Inc.; Director —=CIOB UK; Director — PRIA Global Inc.

2013 2013

Business Forum sessions concludes with Ambassadors from Peru, Ecuador and Senior leadership of four US companies meeting with Colombia Congress at
Costa Rica, and Senators of Colombia Senado (Porie Saikia — PRIA Global Inc. the Capitolio Nacional (Porie Saikia, PRIA Global Inc. — second from right)
— front, second from right)
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