
1

2

3
4

5

1.	 Removed light soffit

2.	 Relocated clock for better 
visibility

3.	 Removed wall tile on non-wet 
surface

4.	 Added charging station for 
families

5.	 Maintained family zone and 
seat which converts to family 
sleeping

Phase 1 inpatient foot wall 
design. Post-occupancy 
evaluation revealed that the light 
soffit and sconce were rarely 
used by patients or caregivers. 
Further investigation with 
facilities teams identified the 
soffit as difficult to maintain. See 
below for further enhancements.
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In the white paper, The Project Afterwards: Using 
Post-Occupancy Evaluations to Improve Healthcare 
Environments, Kirsten and two co-authors documented 
successes and results for patients, families, and staff as 
well as changes like decentralized nursing stations and 
offstage work areas. Published by the American College 
of Healthcare Architects, these findings now inform best 
practices for inpatient design across the country. 
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3.6 Baystate Medical Center South Wing Fit-out: 
Post-Occupancy Research

Existing Condition

Interventions
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3.7 Exhibit

Northern Dutchess Hospital:
Patient Safety Research

DECLARATION OF RESPONSIBILITY
I have personal knowledge of the nominee’s 
responsibility for the project within this exhibit. 
That responsibility included the Principal in 
Charge and Lead Medical Planner.

David Keith, 
Senior Project Manager, Nuvance Health 
(Previously Health Quest)

Client: Nuvance Health (Formerly Health Quest)
Location: Rhinebeck, NY
Size: 87,000 gsf
Completed: 2015

“Kirsten’s technical skills 
combined with her unique 
ability to incorporate team 
input and resolve concerns’ in 
a timely and effective manner 
resulted in a magnificent 
building opening.”
 

—Denise George
Former Senior Vice President, Northern 
Dutchess Hospital, Clinical Services, 
Health Quest

•	 Design for Discovery
•	 Design for Well-being

Firm of Record: Steffian Bradley Architects  
Role: Principal in Charge /

Lead Medical Planner

Design for
INTEGRATION
Good design elevates any project, no 
matter how small, with a thoughtful 
process that delivers both beauty and 
function in balance. It is the element 
that binds all the principles together 
with a big idea.

• What is the concept or purpose 
behind this project, and how 
will the priorities within the nine 
other principles inform the unique 
approach to this project?

• How will the project engage the senses
and connect people to place?

• What makes the project one that 
people will fight  to preserve?

• What design strategies can provide 
multiple benefits across the triple 
bottom line of social, economic, and 
environmental value?

RESOURCES
Good design depends on informed 
material selection, balancing priorities to 
achieve durable, safe, and healthy proj-
ects with an equitable, sustainable supply 
chain to minimize possible negative 
impacts to the planet.

• What factors (priorities) will be 
considered in making material 
selection decisions?

• How are materials and products 
selected and designed to reduce 
embodied carbon and environmental 
impacts while enhancing building 
performance?

• How can material selection reduce 
hazards and support equitable labor 
practices in the supply chain?

• How does the project promote zero 
waste throughout its life cycle?

• How does the project celebrate local 
materials and craft?

• How long will the project last, and 
how does that affect your material?

Design for

Design for
WATER
Good design conserves and improves the 
quality of water as a precious resource.

• How does the project use water 
wisely, addressing efficiency and 
consumption while matching water 
quality to appropriate use?

• How can the project’s water 
systems maintain function during 
emergencies or disruptions?

• How does the project handle rainfall
and stormwater responsibly?

• How does the project contribute to a 
healthy regional watershed?

Design for
ECONOMY
Good design adds value for owners, 
occupants, community, and planet, 
regardless of project size and budget.

• How do we design robust projects 
that enhance economic, natural, inte l-    
lectual, and experiential resources?

• How will the design choices balance
cost with long-term value?

• How can the performance of this 
project be improved in ways that are 
cost and design neutral?

CHANGE
Adaptability, resilience, and reuse are 
essential to good design, which seeks 
to enhance usability, functionality, and 
value over time.

• How does the project address future
risks and vulnerabilities from social, 
economic, and environmental 
change?

• How is the project designed for 
adaptation to anticipate future uses 
or changing markets? 

• How does the project address passive 
survivability and/or livability?

Design for
Design for
ENERGY
Good design reduces energy use and 
eliminates dependence on fossil fuels 
while improving building performance, 
function, comfort, and enjoyment.

• How can passive design strategies 
contribute to the project’s 
performance and form?

• How can the project exceed building 
code efficiency standards to 
approach net zero energy and net 
zero carbon?

• Can the project be powered by clean, 
renewable energy sources?

• How can the project provide 
for continuous performance 
improvements over its lifetime?

Design for
EQUITABLE 
COMMUNITIES

Design solutions affect more than 
the client and current occupants. 
Good design positively impacts future 
occupants and the larger community.

• What is the project’s greater reach? 

• How could this project contribute 
to creating a diverse, accessible, 
walkable, just, human-scaled 
community?

• Who might this project be forgetting? 

• How can the design process and 
outcome remove barriers and 
promote inclusion and social equity, 
particularly with respect to vulnerable 
communities?

• What opportunities exist in this 
project to include, engage, and 
promote human connection?

• How can the design support health 
and resilience for the community 
during times of need or during 
emergencies?

Design for
ECOSYSTEMS
Good design mutually benefits human and 
nonhuman inhabitants. What we design 
has a direct impact to the ecosystems in 
and around the site. Understanding the 
site dynamics will allow us to be more 
conscious of our impacts.

• How can the design support the eco -
logical health of its place over time?

• How can the design help users 
become more aware and connected 
with the project’s place and regional 
ecosystem?

• How can the project support regional 
habitat restoration?

• How can the project support 
equitable access to nature?

AIA  
Framework
for Design 
Excellence

The world today is facing 
broad and complex challenges 
that threaten every aspect of 
our lives. The architect’s call 
to protect the health, safety, 
and welfare of the public has 
a new and broader meaning 
amid challenges such as 
increasing climate extremes 
and social inequity. Architects 
everywhere must recognize that 
our profession can harness the 
power of design to contribute to 
solutions addressing the most 
significant needs of our time. 
Every project can be used as 
a platform for addressing big 
problems and providing creative 
solutions. Every line drawn 
should be a source of good in 
the world.

The Framework for Design 
Excellence represents the 
defining principles of good 
design in the 21st century. 
Comprised of 10 principles 
and accompanied by searching 
questions, the Framework 
seeks to inform progress 
toward a zero-carbon, 
equitable, resilient, and 
healthy built environment. 
These are to be thoughtfully 
considered by designer and 
client at the initiation of every 
project and incorporated into 
the work as appropriate to the 
project scope. The Framework 
is intended to be accessible and 
relevant for every architect, 
every client, and every project, 
regardless of size, typology, or 
aspiration.

The Framework for Design 
Excellence challenges 
architects with a vision the 
profession strives to achieve.

WELL-BEING
Good design supports health and 
well-being for all people, considering 
physical, mental, and emotional effects 
on building occupants and wider 
surrounding community.

• How can the design encourage a 
healthy lifestyle?

• How can the project provide greater 
occupant comfort?

• How can the project be welcoming 
and inclusive for all?

• How can the project connect people 
with place and nature?

• How can material selection 
reduce hazards to occupants 
and communities throughout the
supply chain?

Design for Design for
DISCOVERY
Every project presents a unique 
opportunity to apply lessons learned 
from previous projects and gather 
information to refine the design and 
construction process.

• How can the design process foster 
a long-term relationship between 
designers, users, and operators to 
ensure design intentions are realized
and the building project performance 
can improve over time?

• How are performance data and 
experiential stories shared, even if the
findings fall short of the vision?

• What strategies promote a sense of 
discovery and delight?

|  Theme 2 - Applied Design Research 
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3.7 Northern Dutchess Hospital:
Patient Safety Research

Synopsis
Design for fall prevention is important for healthcare 
facilities outside large cities where older people make 
up a growing segment of the patient population. For 
Northern Duchess Hospital, Kirsten tested new design 
strategies that anticipate resiliency, patient falls, and 
the flexibility to transport patients to specific locations 
is essential for such facilities.

Approach
Between 2012 and 2016 Kirsten integrated lessons 
from the concurrent Baystate Hospital of the Future 
Project to focus specifically on improved patient 
safety at Northern Dutchess Hospital. Unlike the 
regional scale of Baystate Health (with 780 beds), 
Northern Dutchess is a much smaller 84-bed, acute 
care facility serving a much older population in 
Upstate New York.

This community hospital proved to be an ideal case 
study because the 65+ population in Duchess Country 
grew by 43.1% between 2010 and 2022.1 By contrast, 
the 5-19 age group declined by 18.8% during the same 
period. 

With her post-occupancy observations from Baystate, 
Kirsten’s adapted evidence-based strategies to 
balance privacy with the need for Northern Dutchess 
staff to see patients and for patients to understand 
and navigate where they are.

Designed with the concepts of “lean” medical planning 
and patient safety, 37 rooms are identical with the 
intent to reduce medical errors and to efficiency. The 
remaining 3 rooms are designed for patients of size 
with ceiling lifts from the bedside to into the patient 
toilet room.  1.	 USA Facts. https://usafacts.org/data/topics/people-society/population-and-

demographics/our-changing-population/state/new-york/county/dutchess-county/)

Impact
In 2019, the Center for Health Design partnered with 
the University of Utah to develop best practices and an 
inpatient room design to prevent falls. As a member of 
their National Design Advisory Committee focusing on 
patient fall risk, Kirsten was able to share the inpatient 
room layout to incorporate into this important study 
that continues to shape national design guidelines and 
best practices. 

Upper: New inpatient room 

Lower: The Northern Duchess inpatient room data was utilized in the Center for Health 
Design University of Utah fall risk study. These heat maps identify fall risks due to the 
geometry of the inpatient room and furniture/equipment layout. Red is high risk, Orange 
is moderate, Yellow is some risk, and blue is low risk for patient falls.
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3.8 Exhibit

Baystate Children’s Specialty Center:
A New Model for Pediatric Outpatient Services

DECLARATION OF RESPONSIBILITY
I have personal knowledge of the nominee’s 
responsibility for the project within this exhibit. 
That responsibility included the Principal in 
Charge and Lead Medical Planner.

Rebeccah Eldridge AIA, LEED AP
Senior Architect, Associate
Steffian Bradley Architects

Client: Baystate Health
Location: Springfield, MA
Size: 34,000 gsf
Completed: 2013
Firm of Record: Steffian Bradley Architects  
Role: Principal in Charge /

Lead Medical Planner

“More than 70 percent of our 
young patients are treated in 
our outpatient clinics. This 
facility will better serve our 
patients and families because 
it brings doctors, nurses, social 
workers, and other providers 
together in one place to work 
together to facilities the most 
efficient care for each child.”  
 
—Dr. Lindsey K. Grossman, MD,
Department Chair of Pediatrics, 
Baystate Children’s Hospital 

•	 Design for Discovery
•	 Design for Well-being
•	 Design for Equitable Communities

Awards: •	 2014 Honor Award, Boston Society of 
Architects 

•	 (BSA) Healthcare Design Awards
•	 2014 Citation Award, Western 

Massachusetts AIA 
•	 (WMAIA) Design Award

Design for
INTEGRATION
Good design elevates any project, no 
matter how small, with a thoughtful 
process that delivers both beauty and 
function in balance. It is the element 
that binds all the principles together 
with a big idea.

• What is the concept or purpose 
behind this project, and how 
will the priorities within the nine 
other principles inform the unique 
approach to this project?

• How will the project engage the senses
and connect people to place?

• What makes the project one that 
people will fight  to preserve?

• What design strategies can provide 
multiple benefits across the triple 
bottom line of social, economic, and 
environmental value?

RESOURCES
Good design depends on informed 
material selection, balancing priorities to 
achieve durable, safe, and healthy proj-
ects with an equitable, sustainable supply 
chain to minimize possible negative 
impacts to the planet.

• What factors (priorities) will be 
considered in making material 
selection decisions?

• How are materials and products 
selected and designed to reduce 
embodied carbon and environmental 
impacts while enhancing building 
performance?

• How can material selection reduce 
hazards and support equitable labor 
practices in the supply chain?

• How does the project promote zero 
waste throughout its life cycle?

• How does the project celebrate local 
materials and craft?

• How long will the project last, and 
how does that affect your material?

Design for

Design for
WATER
Good design conserves and improves the 
quality of water as a precious resource.

• How does the project use water 
wisely, addressing efficiency and 
consumption while matching water 
quality to appropriate use?

• How can the project’s water 
systems maintain function during 
emergencies or disruptions?

• How does the project handle rainfall
and stormwater responsibly?

• How does the project contribute to a 
healthy regional watershed?

Design for
ECONOMY
Good design adds value for owners, 
occupants, community, and planet, 
regardless of project size and budget.

• How do we design robust projects 
that enhance economic, natural, inte l-    
lectual, and experiential resources?

• How will the design choices balance
cost with long-term value?

• How can the performance of this 
project be improved in ways that are 
cost and design neutral?

CHANGE
Adaptability, resilience, and reuse are 
essential to good design, which seeks 
to enhance usability, functionality, and 
value over time.

• How does the project address future
risks and vulnerabilities from social, 
economic, and environmental 
change?

• How is the project designed for 
adaptation to anticipate future uses 
or changing markets? 

• How does the project address passive 
survivability and/or livability?

Design for
Design for
ENERGY
Good design reduces energy use and 
eliminates dependence on fossil fuels 
while improving building performance, 
function, comfort, and enjoyment.

• How can passive design strategies 
contribute to the project’s 
performance and form?

• How can the project exceed building 
code efficiency standards to 
approach net zero energy and net 
zero carbon?

• Can the project be powered by clean, 
renewable energy sources?

• How can the project provide 
for continuous performance 
improvements over its lifetime?

Design for
EQUITABLE 
COMMUNITIES

Design solutions affect more than 
the client and current occupants. 
Good design positively impacts future 
occupants and the larger community.

• What is the project’s greater reach? 

• How could this project contribute 
to creating a diverse, accessible, 
walkable, just, human-scaled 
community?

• Who might this project be forgetting? 

• How can the design process and 
outcome remove barriers and 
promote inclusion and social equity, 
particularly with respect to vulnerable 
communities?

• What opportunities exist in this 
project to include, engage, and 
promote human connection?

• How can the design support health 
and resilience for the community 
during times of need or during 
emergencies?

Design for
ECOSYSTEMS
Good design mutually benefits human and 
nonhuman inhabitants. What we design 
has a direct impact to the ecosystems in 
and around the site. Understanding the 
site dynamics will allow us to be more 
conscious of our impacts.

• How can the design support the eco -
logical health of its place over time?

• How can the design help users 
become more aware and connected 
with the project’s place and regional 
ecosystem?

• How can the project support regional 
habitat restoration?

• How can the project support 
equitable access to nature?

AIA  
Framework
for Design 
Excellence

The world today is facing 
broad and complex challenges 
that threaten every aspect of 
our lives. The architect’s call 
to protect the health, safety, 
and welfare of the public has 
a new and broader meaning 
amid challenges such as 
increasing climate extremes 
and social inequity. Architects 
everywhere must recognize that 
our profession can harness the 
power of design to contribute to 
solutions addressing the most 
significant needs of our time. 
Every project can be used as 
a platform for addressing big 
problems and providing creative 
solutions. Every line drawn 
should be a source of good in 
the world.

The Framework for Design 
Excellence represents the 
defining principles of good 
design in the 21st century. 
Comprised of 10 principles 
and accompanied by searching 
questions, the Framework 
seeks to inform progress 
toward a zero-carbon, 
equitable, resilient, and 
healthy built environment. 
These are to be thoughtfully 
considered by designer and 
client at the initiation of every 
project and incorporated into 
the work as appropriate to the 
project scope. The Framework 
is intended to be accessible and 
relevant for every architect, 
every client, and every project, 
regardless of size, typology, or 
aspiration.

The Framework for Design 
Excellence challenges 
architects with a vision the 
profession strives to achieve.

WELL-BEING
Good design supports health and 
well-being for all people, considering 
physical, mental, and emotional effects 
on building occupants and wider 
surrounding community.

• How can the design encourage a 
healthy lifestyle?

• How can the project provide greater 
occupant comfort?

• How can the project be welcoming 
and inclusive for all?

• How can the project connect people 
with place and nature?

• How can material selection 
reduce hazards to occupants 
and communities throughout the
supply chain?

Design for Design for
DISCOVERY
Every project presents a unique 
opportunity to apply lessons learned 
from previous projects and gather 
information to refine the design and 
construction process.

• How can the design process foster 
a long-term relationship between 
designers, users, and operators to 
ensure design intentions are realized
and the building project performance 
can improve over time?

• How are performance data and 
experiential stories shared, even if the
findings fall short of the vision?

• What strategies promote a sense of 
discovery and delight?

|  Theme 2 - Applied Design Research 
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3.8 Baystate Children’s Specialty Center:
A New Model for Pediatric Outpatient Services

“An excellent design process 
began with a charrette among 
former Disney “Imagineers” 
from and resulted in a playful, 
whimsical, high-tech medical 
center....  The exterior front 
entrance is well executed 
and enjoyable, utilizing 
intertwining brick and metal 
panels to create a distinct 
identity while blending 
into the masonry of the 
surrounding buildings. Details 
are thoughtful throughout, 
with especially interesting 
snake-like elements on the 
ceiling.”  

—Boston Society for Architecture
2014 Healthcare Design Award
Jury comments

Synopsis
The Baystate Children’s Specialty Center is a 
nationally recognized model for outpatient pediatric 
care. It consolidates more than 15 pediatric 
specialties, previously spread across six separate 
locations, into a single, integrated facility. This 
consolidation fosters collaboration among providers 
and streamlines care delivery.

By locating these services outside of a large hospital 
campus, the Specialty Center sets a new precedent 
for pediatric outpatient design. Facilities like this have 
been shown to significantly reduce emergency room 
visits and improve health outcomes for children and 
their families.

Approach
As Principal-In-Charge, Kirsten led the design of a 
pediatric outpatient facility that prioritizes family 
access and clinical flexibility. The plan features 
adaptable “neighborhoods” that support multiple care 
models, allowing specialists to come to the patient 
rather than requiring families to navigate multiple 
rooms or locations.

The 34,000 gsf facility houses over 15 core 
specialties—including Gastroenterology, Pulmonary 
Medicine, Neurology, and Infectious Diseases—
organized into five distinct neighborhoods. A multi-
specialty space accommodates rotating providers.
Kirsten’s design process began with a charrette 
involving user groups and former Disney Imagineers, 
resulting in a playful, high-tech environment inspired 
by children’s museums. She also introduced pre-
COVID patient isolation rooms with positive and 
negative air pressure—typically found only in inpatient 
settings—advancing outpatient safety standards.

Impact
Kirsten’s innovations at Baystate directly shaped 
the 2018 Guidelines for Design and Construction of 
Outpatient Facilities, which now inform healthcare 
design codes nationwide. The Specialty Center’s 
success—growing from 27,000 to over 30,000 annual 
pediatric visits—demonstrates the effectiveness of her 
model in improving access, safety, and outcomes. Her 
work continues to influence national standards and 
inspire new approaches to pediatric outpatient care.

Baystate Children’s Specialty Center waiting 
room designed for child of all ages – with 
interactive elements designed to engage 
children without over stimulating.
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3.9 Exhibit

1729 East Monument Street Building: Transforming 
the Johns Hopkins East Baltimore Medical Campus

DECLARATION OF RESPONSIBILITY
I have personal knowledge of the nominee’s 
responsibility for the project within this exhibit. 
This includes responsibility as the lead Owner’s 
architect.

Adam Gross FAIA
Principal, Ayers Saint Gross

Client: JHU School of Medicine
Location: Baltimore, MD
Size: 445,000 gsf
Phasing: 2024, 2025 & 2026

“To realize this transformative 
project, Kirsten Waltz 
demonstrated exceptional 
leadership and a rare 
combination of talents—strategic 
vision, design acuity, technical 
expertise, and decisive judgment. 
She guided a diverse team of 
contractors, architects, engineers, 
donor representatives, and senior 
Johns Hopkins stakeholders, 
fostering collaboration and 
improving the built environment, 
and elevating standards of 
architectural practice.”  
 

—Adam Gross, FAIA
Principal, Ayers Saint Gross

•	 Design for Discovery
•	 Design for Well-being

Firm of Record: Ayers Saint Gross  
Role: Owner’s Architect

Design for
INTEGRATION
Good design elevates any project, no 
matter how small, with a thoughtful 
process that delivers both beauty and 
function in balance. It is the element 
that binds all the principles together 
with a big idea.

• What is the concept or purpose 
behind this project, and how 
will the priorities within the nine 
other principles inform the unique 
approach to this project?

• How will the project engage the senses
and connect people to place?

• What makes the project one that 
people will fight  to preserve?

• What design strategies can provide 
multiple benefits across the triple 
bottom line of social, economic, and 
environmental value?

RESOURCES
Good design depends on informed 
material selection, balancing priorities to 
achieve durable, safe, and healthy proj-
ects with an equitable, sustainable supply 
chain to minimize possible negative 
impacts to the planet.

• What factors (priorities) will be 
considered in making material 
selection decisions?

• How are materials and products 
selected and designed to reduce 
embodied carbon and environmental 
impacts while enhancing building 
performance?

• How can material selection reduce 
hazards and support equitable labor 
practices in the supply chain?

• How does the project promote zero 
waste throughout its life cycle?

• How does the project celebrate local 
materials and craft?

• How long will the project last, and 
how does that affect your material?

Design for

Design for
WATER
Good design conserves and improves the 
quality of water as a precious resource.

• How does the project use water 
wisely, addressing efficiency and 
consumption while matching water 
quality to appropriate use?

• How can the project’s water 
systems maintain function during 
emergencies or disruptions?

• How does the project handle rainfall
and stormwater responsibly?

• How does the project contribute to a 
healthy regional watershed?

Design for
ECONOMY
Good design adds value for owners, 
occupants, community, and planet, 
regardless of project size and budget.

• How do we design robust projects 
that enhance economic, natural, inte l-    
lectual, and experiential resources?

• How will the design choices balance
cost with long-term value?

• How can the performance of this 
project be improved in ways that are 
cost and design neutral?

CHANGE
Adaptability, resilience, and reuse are 
essential to good design, which seeks 
to enhance usability, functionality, and 
value over time.

• How does the project address future
risks and vulnerabilities from social, 
economic, and environmental 
change?

• How is the project designed for 
adaptation to anticipate future uses 
or changing markets? 

• How does the project address passive 
survivability and/or livability?

Design for
Design for
ENERGY
Good design reduces energy use and 
eliminates dependence on fossil fuels 
while improving building performance, 
function, comfort, and enjoyment.

• How can passive design strategies 
contribute to the project’s 
performance and form?

• How can the project exceed building 
code efficiency standards to 
approach net zero energy and net 
zero carbon?

• Can the project be powered by clean, 
renewable energy sources?

• How can the project provide 
for continuous performance 
improvements over its lifetime?

Design for
EQUITABLE 
COMMUNITIES

Design solutions affect more than 
the client and current occupants. 
Good design positively impacts future 
occupants and the larger community.

• What is the project’s greater reach? 

• How could this project contribute 
to creating a diverse, accessible, 
walkable, just, human-scaled 
community?

• Who might this project be forgetting? 

• How can the design process and 
outcome remove barriers and 
promote inclusion and social equity, 
particularly with respect to vulnerable 
communities?

• What opportunities exist in this 
project to include, engage, and 
promote human connection?

• How can the design support health 
and resilience for the community 
during times of need or during 
emergencies?

Design for
ECOSYSTEMS
Good design mutually benefits human and 
nonhuman inhabitants. What we design 
has a direct impact to the ecosystems in 
and around the site. Understanding the 
site dynamics will allow us to be more 
conscious of our impacts.

• How can the design support the eco -
logical health of its place over time?

• How can the design help users 
become more aware and connected 
with the project’s place and regional 
ecosystem?

• How can the project support regional 
habitat restoration?

• How can the project support 
equitable access to nature?

AIA  
Framework
for Design 
Excellence

The world today is facing 
broad and complex challenges 
that threaten every aspect of 
our lives. The architect’s call 
to protect the health, safety, 
and welfare of the public has 
a new and broader meaning 
amid challenges such as 
increasing climate extremes 
and social inequity. Architects 
everywhere must recognize that 
our profession can harness the 
power of design to contribute to 
solutions addressing the most 
significant needs of our time. 
Every project can be used as 
a platform for addressing big 
problems and providing creative 
solutions. Every line drawn 
should be a source of good in 
the world.

The Framework for Design 
Excellence represents the 
defining principles of good 
design in the 21st century. 
Comprised of 10 principles 
and accompanied by searching 
questions, the Framework 
seeks to inform progress 
toward a zero-carbon, 
equitable, resilient, and 
healthy built environment. 
These are to be thoughtfully 
considered by designer and 
client at the initiation of every 
project and incorporated into 
the work as appropriate to the 
project scope. The Framework 
is intended to be accessible and 
relevant for every architect, 
every client, and every project, 
regardless of size, typology, or 
aspiration.

The Framework for Design 
Excellence challenges 
architects with a vision the 
profession strives to achieve.

WELL-BEING
Good design supports health and 
well-being for all people, considering 
physical, mental, and emotional effects 
on building occupants and wider 
surrounding community.

• How can the design encourage a 
healthy lifestyle?

• How can the project provide greater 
occupant comfort?

• How can the project be welcoming 
and inclusive for all?

• How can the project connect people 
with place and nature?

• How can material selection 
reduce hazards to occupants 
and communities throughout the
supply chain?

Design for Design for
DISCOVERY
Every project presents a unique 
opportunity to apply lessons learned 
from previous projects and gather 
information to refine the design and 
construction process.

• How can the design process foster 
a long-term relationship between 
designers, users, and operators to 
ensure design intentions are realized
and the building project performance 
can improve over time?

• How are performance data and 
experiential stories shared, even if the
findings fall short of the vision?

• What strategies promote a sense of 
discovery and delight?

|  Theme 4 - Owner’s Architect

Located on Monument Street between Broadway and Rutland, the project reorients the campus to 
one of Baltimore’s most historic corridors
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3.9 1729 East Monument Street Building:
Transforming the Johns Hopkins East Baltimore Medical Campus

Synopsis
At Johns Hopkins’ East Baltimore Campus, Kirsten’s 
leadership exemplifies how architecture and public 
space can catalyze long-term campus transformation. 
The 2019 East Baltimore Framework Plan by 
Ayers Saint Gross identified the need to improve 
connectivity, entry experience, and public perception 
at the campus’s northern edge. Confronting physical 
barriers and safety concerns, the design of 1729 
E. Monument and SOM Entry Plaza forges vital 
links between existing facilities—enhancing safety, 
fostering collaboration, and embodying the plan’s 
vision for a more integrated and welcoming campus.

Former Brady Building, razed to provide space for the 1729 E. Monument 
Street Building. The rendering on the right illustrates the direct connection 
between the renovated plaza and the entry to the new building. The 
redesigned plaza offers public gathering space while enhancing security 
for occupants of the SOM buildings.

The wall along Monument Street was removed, 
creating a direct connection between the renovated 
plaza and the new entry to the 1729 E. Monument 
Street Building (shown in blue).

Pedestrian travel blocked due to a wall (shown in 
orange) blocking the connection between the plaza and 
Monument Street.

As architect for the Johns Hopkins University School 
of Medicine, Kirsten oversees the phased opening 
(2024–2026) of the 1729 E. Monument building—a 
transformative project encompassing 445,000 gsf 
of new and renovated space, including 200,000nsf 
dedicated to research laboratories. The project serves 
as a major urban design opportunity to reshape the 
campus’s identity through:

•	 A new entry on Monument Street 
•	 A welcoming entry plaza at the building’s front door 
•	 Enhanced open space and improved access across 

all School of Medicine buildings 
•	 A direct connection to the soon-to-open Life 

Sciences Building (LSB), a hub for interdisciplinary 
research (see Exhibit 10)
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Impact
The Johns Hopkins East Baltimore Medical Campus 
exemplifies excellence in architectural design and 
urban integration. As a key advancement of the 2019 
Framework Plan, the 1729 Building and the SOM 
Entry Plaza redefine the campus’s interface though 
a new entry along Monument Street and activating 
the “Life Sciences Corridor.” This strategic placement 
enhances visibility, accessibility, and identity for the 
institution’s research and clinical enterprises.

The reimagined SOM Entry Plaza and the art wall 
create a welcoming and culturally resonant gateway 
to the campus. They elevate the public realm and 
foster a sense of place for researchers, and
the community.

More than a building, the project is an urban model 
for how architecture can catalyze institutional growth, 
elevate scientific inquiry, and contribute meaningfully 
to the urban fabric of the campus.

Approach
Originally conceived as a generic laboratory facility, 
the 1729 E. Monument building was transformed 
mid-construction into a highly specialized hub for 
Neuroscience and Biomedical Engineering. Over 
the course of a year, Kirsten led a complex redesign 
through a deeply collaborative process involving 
Principal Investigators (lead research scientists), 
the design team, and the contractor. Together, they 
overcame significant constraints—including limited 
floor-to-floor heights—by developing innovative 
engineering solutions that support advanced 
research laboratories and scientific rigs. This adaptive 
transformation reflects Kirsten’s ability to align 
architectural vision with evolving research needs while 
navigating technical challenges.

Kirsten also led the design for the SOM Entry Plaza, 
connecting the existing School of Medicine Buildings 
and the larger campus. Kirsten worked in partnership 
with OLIN to develop design for the School of 
Medicine Entry Plaza. This important new open space 
underwent multiple reviews with Johns Hopkins 
stakeholders and Baltimore City agencies.

She guided the design of the project’s most significant 
architectural feature: the 3,415-square-foot art wall 
in the lobby, prominently visible from Monument 
Street and extending to the hospital’s Main Loop. 
Kirsten assured the art wall’s successful integration 
through meticulous coordination with artist Nnenna 
Okore, German fabricator Mayer of Munich, and the 
full project team. Visual mock-ups, pre-installation 
workshops, and design charrettes ensured the wall’s 
seamless execution and artistic impact.

Entry of the 1729 E. Monument Street Building, providing 
the first entry for the East Baltimore campus off of 
Monument Street.

3.9 1729 East Monument Street Building:
Transforming the Johns Hopkins East Baltimore Medical Campus
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3.10 Exhibit

Johns Hopkins Life Sciences Building: 
Reimagining an Ecosystem of Basic Science Research

DECLARATION OF RESPONSIBILITY
I have personal knowledge of the nominee’s 
responsibility for the project within this exhibit. 
This includes responsibility as the lead Owner’s 
architect.

Michael Hinchcliffe AIA, LEED AP
Principal, Payette

Client: Johns Hopkins University
Location: Baltimore, MD
Size: 528,000 gsf
Expected: 2029

Firm of Record: Payette  
Role: Owner’s Architect

•	 Design for Integration
•	 Design for Energy
•	 Design for Discovery

Design for
INTEGRATION
Good design elevates any project, no 
matter how small, with a thoughtful 
process that delivers both beauty and 
function in balance. It is the element 
that binds all the principles together 
with a big idea.

• What is the concept or purpose 
behind this project, and how 
will the priorities within the nine 
other principles inform the unique 
approach to this project?

• How will the project engage the senses
and connect people to place?

• What makes the project one that 
people will fight  to preserve?

• What design strategies can provide 
multiple benefits across the triple 
bottom line of social, economic, and 
environmental value?

RESOURCES
Good design depends on informed 
material selection, balancing priorities to 
achieve durable, safe, and healthy proj-
ects with an equitable, sustainable supply 
chain to minimize possible negative 
impacts to the planet.

• What factors (priorities) will be 
considered in making material 
selection decisions?

• How are materials and products 
selected and designed to reduce 
embodied carbon and environmental 
impacts while enhancing building 
performance?

• How can material selection reduce 
hazards and support equitable labor 
practices in the supply chain?

• How does the project promote zero 
waste throughout its life cycle?

• How does the project celebrate local 
materials and craft?

• How long will the project last, and 
how does that affect your material?

Design for

Design for
WATER
Good design conserves and improves the 
quality of water as a precious resource.

• How does the project use water 
wisely, addressing efficiency and 
consumption while matching water 
quality to appropriate use?

• How can the project’s water 
systems maintain function during 
emergencies or disruptions?

• How does the project handle rainfall
and stormwater responsibly?

• How does the project contribute to a 
healthy regional watershed?

Design for
ECONOMY
Good design adds value for owners, 
occupants, community, and planet, 
regardless of project size and budget.

• How do we design robust projects 
that enhance economic, natural, inte l-    
lectual, and experiential resources?

• How will the design choices balance
cost with long-term value?

• How can the performance of this 
project be improved in ways that are 
cost and design neutral?

CHANGE
Adaptability, resilience, and reuse are 
essential to good design, which seeks 
to enhance usability, functionality, and 
value over time.

• How does the project address future
risks and vulnerabilities from social, 
economic, and environmental 
change?

• How is the project designed for 
adaptation to anticipate future uses 
or changing markets? 

• How does the project address passive 
survivability and/or livability?

Design for
Design for
ENERGY
Good design reduces energy use and 
eliminates dependence on fossil fuels 
while improving building performance, 
function, comfort, and enjoyment.

• How can passive design strategies 
contribute to the project’s 
performance and form?

• How can the project exceed building 
code efficiency standards to 
approach net zero energy and net 
zero carbon?

• Can the project be powered by clean, 
renewable energy sources?

• How can the project provide 
for continuous performance 
improvements over its lifetime?

Design for
EQUITABLE 
COMMUNITIES

Design solutions affect more than 
the client and current occupants. 
Good design positively impacts future 
occupants and the larger community.

• What is the project’s greater reach? 

• How could this project contribute 
to creating a diverse, accessible, 
walkable, just, human-scaled 
community?

• Who might this project be forgetting? 

• How can the design process and 
outcome remove barriers and 
promote inclusion and social equity, 
particularly with respect to vulnerable 
communities?

• What opportunities exist in this 
project to include, engage, and 
promote human connection?

• How can the design support health 
and resilience for the community 
during times of need or during 
emergencies?

Design for
ECOSYSTEMS
Good design mutually benefits human and 
nonhuman inhabitants. What we design 
has a direct impact to the ecosystems in 
and around the site. Understanding the 
site dynamics will allow us to be more 
conscious of our impacts.

• How can the design support the eco -
logical health of its place over time?

• How can the design help users 
become more aware and connected 
with the project’s place and regional 
ecosystem?

• How can the project support regional 
habitat restoration?

• How can the project support 
equitable access to nature?

AIA  
Framework
for Design 
Excellence

The world today is facing 
broad and complex challenges 
that threaten every aspect of 
our lives. The architect’s call 
to protect the health, safety, 
and welfare of the public has 
a new and broader meaning 
amid challenges such as 
increasing climate extremes 
and social inequity. Architects 
everywhere must recognize that 
our profession can harness the 
power of design to contribute to 
solutions addressing the most 
significant needs of our time. 
Every project can be used as 
a platform for addressing big 
problems and providing creative 
solutions. Every line drawn 
should be a source of good in 
the world.

The Framework for Design 
Excellence represents the 
defining principles of good 
design in the 21st century. 
Comprised of 10 principles 
and accompanied by searching 
questions, the Framework 
seeks to inform progress 
toward a zero-carbon, 
equitable, resilient, and 
healthy built environment. 
These are to be thoughtfully 
considered by designer and 
client at the initiation of every 
project and incorporated into 
the work as appropriate to the 
project scope. The Framework 
is intended to be accessible and 
relevant for every architect, 
every client, and every project, 
regardless of size, typology, or 
aspiration.

The Framework for Design 
Excellence challenges 
architects with a vision the 
profession strives to achieve.

WELL-BEING
Good design supports health and 
well-being for all people, considering 
physical, mental, and emotional effects 
on building occupants and wider 
surrounding community.

• How can the design encourage a 
healthy lifestyle?

• How can the project provide greater 
occupant comfort?

• How can the project be welcoming 
and inclusive for all?

• How can the project connect people 
with place and nature?

• How can material selection 
reduce hazards to occupants 
and communities throughout the
supply chain?

Design for Design for
DISCOVERY
Every project presents a unique 
opportunity to apply lessons learned 
from previous projects and gather 
information to refine the design and 
construction process.

• How can the design process foster 
a long-term relationship between 
designers, users, and operators to 
ensure design intentions are realized
and the building project performance 
can improve over time?

• How are performance data and 
experiential stories shared, even if the
findings fall short of the vision?

• What strategies promote a sense of 
discovery and delight?

|  Theme 4 - Owner’s Architect

“Kirsten plays an essential 
role as our owner’s advocate 
and liaison for visionary 
projects such as the Life 
Sciences Building. Her 
specialized design knowledge 
and leadership are key to 
translating the faculty’s novel 
vision of biomedical science for 
the future into the built world.”
 
—Antony Rosen MBChB, MS
Vice Dean for Research,
Dr. Mary Betty Stevens Professor of 
Rheumatology, Johns Hopkins Medicine
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3.10 Exhibit: Johns Hopkins Life Sciences Building: 
Reimagining an Ecosystem of Basic Science Research

Synopsis
The Life Sciences Building (LSB) will be one of the 
most innovative medical research facilities ever built. 
It is also an unprecedented project driven by the 
scientists and researchers who will use it. Kirsten 
is leading an extraordinary process to bring these 
experts’ ideas into built form.
  
Whereas many university health research buildings 
are organized around departments, the LSB is a 
new model to propel healthcare breakthroughs. 
Its program and design move beyond research 
departmental silos to bring scientists from many 
fields together within Neighborhoods and Tech Hubs. 

Approach
Throughout the extensive pre-design and 
programming phases, Kirsten coordinated expertise 
and input from several JHU divisions, including the 
School of Medicine, Bloomberg School of Public 
Health, Krieger School of Arts and Sciences, School of 
Nursing, and Whiting School of Engineering.  Forums 
were also coordinated during programming to hear 
voices from other Universities across the country and 
internationally. 
 
Kirsten led the design phase through meetings, mock-
ups and visiting other institutions. She led the Johns 
Hopkins scientists through a bold and challenging 
process to create a reimagined ecosystem for basic 
science research.

Impact
This reimagined ecosystem for basic science at 
Johns Hopkins will dramatically increase access to 
technology and broaden collaboration across the 
university, drive the education and training of the next 
generation of scientists, and unleash the synergistic 
potential between researchers throughout Johns 
Hopkins. The LSB will build on JHU’s long-standing 
tradition as the nation’s first research university and 
produce discoveries that underpin the next evolution 
of translational research and clinical care.

The future of biomedical research at Johns Hopkins 
depends on empowering our faculty and trainees with 
the most sophisticated research technology available 
to solve the most pressing and challenging scientific 
questions. The LSB will transform the research 
ecosystem where our scientists innovate, discover 
and teach. 
 
The new “Life Sciences Corridor,” along Monument 
Street, on the School of Medicine East Baltimore 
Campus, will provide state-of-the art, technology-
centered spaces for our scientists across One 
University, expanding on the 1729 Building (exhibit 9). 

Project Highlights

•	 Lab Capacity: 1,200+ occupants, with a 60/40 split 
between experimental and computational research

•	 Collaborative Design: Six “scientific neighborhoods” 
and five “technology hubs” to foster interdisciplinary 
innovation

•	 Sustainability & Light: Natural light throughout, passive 
design strategies, and indoor/outdoor collaboration 
zones

•	 Flexible Infrastructure: Modular lab layouts and robust 
mechanical systems tailored to life sciences research

•	 Academic Integration: Supports faculty-led research  
and graduate student training across multiple divisions

North-facing section of the building: the research wings frame 
either side, with a central atrium that provides natural light.

“We are thrilled to advance our 
scientists’ vision of creating research 
infrastructure designed to speed 
the pace of discovery and foster 
interdivisional collaboration across 
the university.”  
 

—Theodore DeWeese
CEO, Johns Hopkins University




